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L E A N C A N VAS Title: CreatedBYy: =~ Date:

' PROBLEM a) | [ SOLUTION % | UNIQUE VALUE L UNFAIR || CUSTOMER
| List your top 1-3 Outline a possible solution PROPOSITION ADVANTAGE { | | SEGMENTS
| problems. for each problem. | Single, clear, compelling message | Something that cannot | | List your target and users.

1‘ that states why you are different i

| and worth paying attetion.

easily be bought or copied [

| . = = —— ==

| [—— — { \
‘ | KEY METRICS | CHANNELS |
[ ‘ List the key numbers List your path to customer \
that tell you how your .| | (inbound or sutbound) \
e P T doHlEvEL
CONCEPT s ‘

List how these problems ‘ List your X For Y analogy List the characteristics
| are solved today (e.g. YouTube = Flickr For videos) | ‘ | of your ideal customers
|
|
| |
|

COST STRUCTURE \| REVENUE STREAMS \

List your fixed and variable costs || List your sources of revenue

Lean Canvas is adapted from The Business Model Canvas 1Busl|\essM0de|Generatm com) LEAN A K
andis licensed under the Creative Commons Attribution-Share Alike 3.0 Un-ported License. I J f

nvas. photo credit: https://leanstack.com/lean-canvas

Lean



https://leanstack.com/lean-canvas?fbclid=IwAR3a9Ru5wiwc4X9rIjOVQw7G7ZNZ_O63t-TWomCJlsC0xNMUc8tBubZbv-I
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OIZIRzh: (RRRERETERRE ?
1. WHAT (Impact)? To WHOM? 1. Customer Segments
. MERESEAHERNME? (B, 28 T
- REREMHEENERSRERARIER RS —

- 9. Key Metrics
2. WHY: 4. Unique Value ProM

. ZEAMHEESIE(RAYEE? |5 Unfair Advantages

6. Channels
7. Revenue Streams

3. HOW? 8. Cost Structure
- BRBAEZEBRENEMR - W=RENBEEREERTEERSF?



BEER

Value Proposition: VP)

ABHEFPMWEZEM(EE

BAR B+C

UNIQUE
VALUE
PROPOSITION

WHAT YOUR
CUSTOMER
NEEDS AND

CARES ABOUT

WHAT YOU
DO REALLY
WELL
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Advantages)
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Unfair Advantages: the MILES framework

Money

Intelligence
and insight

Location and
luck

Education
and expertise

Status

Minimise expenses, learn core
skills, fundraise, side projects

Book smarts, street smarts,
people skills, creativity

Clusters, online communities,
timing, trends, serendipity

Knowledge, networks,
credentials, application,
experimentation, mentors

Cultural, social. Quter
(influence, power), Inner
(self-esteem, confidence)

Zoopla, Just East (SEO), White
Hat (parents’ support),
WhatsApp (Brian Acton)

Stripe (joy of studying),
Deliveroo (delivery insights),
Melanie Perkins (Canva), Steve
Jobs (calligraphy)

Silicon Valley (startups, VCs),
Cambridge (Silicon Fen), Huda
Kattan (LA, Dubai), Basecamp

Google (Stanford University),
DeepMind (London)

James Caan (Mayfair address),
Sara Blakely (female founder
status), Tristan Walker (minority
status)

https://yourstory.com/2020/09/unfair-advantage-entrepreneur-book-review



TAM, SAM and SOM

To evaluate a business opportunity, you need to look into three key metrics:
* TAM or total addressable market

® SAM or serviceable addressable market

* SOM or serviceable obtainable market

e T T G o ® The entire potential
market independently

Jrom your ability to
reach and serve it yet

SAM o <The people you can
serviceable addressable market

IN{EIE &R

actual serve and reach
with your business

[ThizMRIR] ?

som S T
Serviceable the market that you can

Obtainable capture
Market

«  TAM URE me AR ETE IR
« SAM RREmEAkBH BRI {0EE
« SOM RREmEARTFHIFEHATHEE



#®E81-3: Define Hierarchy

EHSIBEERNAIEAS - HEMRIFZEBPHVIKERE (83LGG, HGG, Glioblastoma) #17H
(a2 / 1R5E - (EARMEINE - et R B L By BE 78 B B Al 7S 0 56 7] 76 & B ilg 18 46 Mt 2 R &5 X

B, TEH—NUEMNECRERHEBMEERBRERNESMRAEN - Z2REHERARE
TR BREAMNARZEER

Al 2/

| AEEE Define Hierarchy
| 5 A AT 3 = = e e TAM
IR HEF O] 1E ZE PIHI T 55 B 1T T 5 BR VB Bl 14 P /2 /& 2% (Total Available Market)
MRI
| imeges
& SAM
PR (Service Available Market)
LGG
, HGG
diddagama SOM
: (Service
Obtainabl
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#®E81-3: Define Hierarchy

EHSIBEERNAIEAS - HEMRIFZEBPHVIKERE (83LGG, HGG, Glioblastoma) #17H
(a2 / 1R5E - (EARMEINE - et R B L By BE 78 B B Al 7S 0 56 7] 76 & B ilg 18 46 Mt 2 R &5 X
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Define Hierarchy
1 HE T HR 2 Tl 18 B 15 S 1T A R B M s /B 5 e A ket
' SOM ? g
_— = (Service Available Market)
Azl TAM )
gl MR | BHE
B imeges | -
= | — LGG SOM
HGG (Service

'-Gid:iastcrra Obtainable
Market)

13




H381-4: TAM SAM SOM Model

EHSIBEERNAIEAS - HEMRIFZEBPHVIKERE (83LGG, HGG, Glioblastoma) #17H
(a2 / 1R5E - (EARMEINE - et R B L By BE 78 B B Al 7S 0 56 7] 76 & B ilg 18 46 Mt 2 R &5 X
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Define Hierarchy
IR B 42 = O E 2 75 E AT 2 7T T 5 R VB A i i 1 e 2 E 7% TAM

(Total Available Market)

U.S. Artificial Intelligence In Diagnostics Market
size by component type, 2020 - 2030 (USD Million)

Type of Data (brain disease) TypeofData

T % 0/ % 0
4.7 Billion in 2030 . m LRk
Global Market Al B/ MRI 33
Al1EE Do Vot ca 50.75% -
2022 - 2030 MRI 7
SAM

.l L
§298.4M | images ]
$222.4M . .
~-=munill I (Service Available Market)
2020 2021 2022 2023 2024 2025 2026 2027 2028 2029
e granchiewresearh.com APL Bioeng, 2020; 4(4): 041503,

Hardware Services
TAM*50.75%%*88.6%
Global Artificial Intelligence In Diagnostics Market Gamma Knife Market Pediatric CNS tumors
share, by diagnesls type, 2021 (%) SR e viEw ReseancH Outlook (2023-2033) relative frequency
As assessed by S LCG
46 B PresistenceM g JJ
s P A Research, the ¢ B8 & _ 4 HaG SOM
$576.3M JEUIN-ECN Ny eow M Qiddagtama (Service
Global Market Size, to treat the heal \ .
0m predominatly. Thas B\ Obtainable
degment, thus held a |\ \
hare of around o \ Market) /
88.6%)]in the global SAM*260/0/
o Carciology ncolo Pathology o market, in 2022. ~_ - 14
Ot g2 o 0T i PR Ref: Presistence Market Research | |  https //doi.org/10.1007/978-981-16-2659-3_1




H381-4: TAM SAM SOM Model

EHSIBEERNAIEAS - HEMRIFZEBPHVIKERE (83LGG, HGG, Glioblastoma) #17H
(a2 / 1R5E - (EARMEINE - et R B L By BE 78 B B Al 7S 0 56 7] 76 & B ilg 18 46 Mt 2 R &5 X
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TAM SAM SOM - what it means and why it matters

> TAM is the total market demand for a product or service. (Total A\-/I;ﬁg\lg Market)

> SAM is the segment of the TAM targeted by your products T
and services which is within your geographical reach.

> SOM is the portion of SAM that you can capture. ’) INY,

o jl> (Service Available Market)
Laady .

RO TAM*50.75%%88.6%

1. TAMIE SRR EMMARGEEREZ T

2. SAMJERZE R BRI R ] Ol
(b A2 T 3850 £ 51) e
e = Y N | \ Market)

SAM*26% 15
= -
Reference: The Busifless Plan Shop



H381-4: TAM SAM SOM Model

HEHSHREENAIEH, #HEMRIZ&EHRNEERE (23LGG, HGG, Glioblastoma) i
TEEMLEE /FEE, FARMESR. Aat Bl AT REJE 2 22 A AL bl B 70 5o Bl 4l % 6 Bk -2 ¥

SR ; WHEH— BN SR ERHA SR ERIEREROZTHRAREN, =2 FEi53RR
REESEERWERZIME

TAM SAM SOM - what it means and why it matters
TAM

> TAM is the total market demand for a product or service. (Total Available Market)
4.7B*45%%55%%50.75%
*88.6%*26%

(Service Available Market)

TAM*45% (KBl Thi%)

> SAM is the segment of the TAM targeted by your products

and services which is within your geographical reach.

» SOM is the portion of SAM that you can capture. )

wRHRE »

1. TAMIE &R ERVIIRGS e T
2. SAMJEEE B3| BB R ] SOM
TR A

(Service
Obﬂble
Market)

Reference: The Busilless Plan Shop
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— . Others: Transportation:
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FEGURERERZ34% - sram (%) Y

2021
$1,090M
Energy:
$154M (14%)

Pt -] gER L) T HES EBISERERRNME Hith
.Monotive .Energy Transportation Industrial .(:onsunel .Telemllnfmtucm]_’lms

$6,297M

Automotive:
$685M (63%)

Automotive:
$4,986M (79%)
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Attractive Opportunities in the SiC Wafer Polishing Market

SiC WAFER POLISHING MARKET
GLOBAL FORECAST T0 2028 (USD BN)

o

CAGR OF
37.5%
The global sic wafer 04
polishings market is expected —_—
I B \
to be worth USD 2.2 billion by =
2028, growing at a CAGR of -
37.5% during the forecast 2022 2023 2028

18
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SILICON & CARBIDE
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CHARGING
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— ELECTRIC

DEVICE PACKAGING VEHICLES
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2021 FSICEMNM L3R

Wolfspeed
62%;

~— S|C rystal
, 13%

BERIHR : Wolfspeed 18 : TrendForce ; #51220220F98 8B : =&

SE={R¥aH
SIRERBER
_ EBR

AR - BETHEIDM (—1f5&EE )
ROHM F#IB4 882
ON Semi Z#%=E
TI &%
STM B a¥E8
Infineon Z7R)ZE
NXP EEH
Renesas I#i&E

R e
: /'\I

O3t}

2~ IRIKSE

B £508 liﬁﬂzaa 6e T
& Sfa%E  HE - 2R
KL L& EZZ 1B

LR~ XD

BRIRR - fRHEE - EXEHE
RR : REFTEPIL




WHOLESALE RETAIL DIRECT SALES B2B

Manufacturer Manufacturer Manufacturer Manufacturer
Distributors
Wholesaler Wholesalers
Retailer
Retailer Retailers
End Users End Users End Users End Users
(eonsumers and industrial buysrs) (consumers and industrial buyers) (consumers and industrial buyers) (consumers and industral buysrs)

nels
nue Streams
Structure

VARIABLE
COSTS

Expenses that fluctuate directly to
changes in the activity level or
production volume.

Examples: Raw materials, sales
commissions, hourly workers’ salary.

Revenue

Model

Expenses that remain constant
within a range of activity or
production volume.

Examples: Rent, property taxes,
manufacturing facilities.

For What
Is Paid? FIXED

COSTS

SLIDEMODEL.COM
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